
The Impact of AI & Data 
Integrity on Bookkeeping in 
2023 and beyond ...



“The Overview”
The questions that we are going to tackle -
• How is Artificial Intelligence (AI) impacting on Bookkeepers 

and is AI a good thing for Bookkeeping and Bookkeepers?
• Is this good for Business?
• Is this good for Society?
• How has history defined where we find ourselves today.
• This may challenge your thinking today …

But before we get too deep into these ???s ...



ICB Director 
Support & Resources Manager
Community Engagement & 
Education



Rob Marshall in 60 seconds – “Seizing the Moment”

Bunbury



Podcasts – Spotify, Apple Podcasts …



Bookkeeping
“What does history teach us about the present, the future 

and the coming of AI”

“Study the past, if you would define the future.”

(Confucious – Circa 400 BC)

“To know where your Bookkeeping journey is headed, 
you need to understand where it all began.”

(Rob Marshall – Circa 2009 AD)



The Book that inspired me … 



ICB National Conference 2020

§ Luca Pacioli – The Father of Bookkeeping

Ø Sansepolcro, Italy – 1494.
Ø A contemporary of Leonardo De Vinci
Ø Had an approach to life and Bookkeeping of "Humility 

and Wisdom".
Ø Understood his moment in time.
Ø Stayed true to his belief that "Double Entry 

Bookkeeping" could revolutionize Global trading and 
the successes of Businesses 

Ø “Businesses and good bookkeepers need to stay up to 
date with modern innovation”.



ICB National Conference 2020

§ Luca Pacioli – The Father of Bookkeeping



ICB National Conference 2020

§ 1494 – 1984

ØDouble Entry Bookkeeping spreads throughout the 
World during the 16th & 17th Centuries

ØScholars regularly try to debunk Pacioli’s Bookkeeping 
methods and that use of tools and technology of the day 
can play its part.

Ø1796 : Edward Jones "Single Entry Bookkeeping”
Ø1800 : the terms "Accounting" and "Accountant" start to 

appear
Ø1929 : The great Wall Street Stock Market crash
Ø1930s to 1980s … Pencils and manual ledgers rule



ICB National Conference 2020



ICB National Conference 2020

§Innovations that have changed Bookkeeping 
in the past 40 years …

§ The Personal Computer
§ Accounting Software
§ The Internet
§ Email
§ Online Banking
§ Smartphones
§ Cloud Accounting
§ Bank Feeds
§ Apps & Addon Solutions
§ Machine Learning & AI



Bookkeeping
The case for the growing importance of Data 

Integrity.



• Know what you do best.

• Understand your scope and get your clients to agree to this. (Engagement Letter)

• Do what you can for your clients, but don’t overwork it.
• Use the best technology.

• Know what being up to date is and know when to adapt.
• Have an understanding of what is happening around you.

• Know that expectations of Bookkeepers by the Business World and Business owners, 
continues to evolve.

What should be a Bookkeepers focus -

ICB’s View of the Bookkeeper of 2023 and beyond …



The Australian Bookkeepers Summit 

What a Business expects from Bookkeeping

ü Source Documents
ü Process transaction
ü Reconcile
ü Verify / Certify
ü Anomaly detection/fix
ü Report
ü Compile Form
ü Check Form
ü Lodge



The Australian Bookkeepers Summit 

What the Business expects
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What the Bookkeeping is changing to

1970’s

The Australian Bookkeepers Summit 
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What the Bookkeeping is changing to

1990’s

The Australian Bookkeepers Summit 
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Desktop Small Business Accounting Software



What the Bookkeeping is changing to

The Australian Bookkeepers Summit 
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GST
Bank Feeds
Late 2000’s “The Cloud”

2000 – GST    ….. From 1/7/2000



What the Bookkeeping is changing to

2010s

The Australian Bookkeepers Summit 
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Technology leaping forward
Add Ons
Lodge Direct



What the Bookkeeping is changing to

2023’s

The Australian Bookkeepers Summit 
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Data Integrity … AI and
The Future of Bookkeeping



What Bookkeeping is changing to …

2023’s

The Australian Bookkeepers Summit 
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• You need data you can trust and use for better business outcomes.
• The ICB believes that bookkeepers should be on a journey to automating 

mechanical tasks and either begin or continue to invest their time in Business 
Systems and Performance improvement, especially regarding Data Integrity.

• The ATO assumes your data is correct. 
• And as they automate their processes and systems more (e.g. pre-fill) you 

will have less time and opportunity to check and fix data quality issues 
before the ATO uses the data.

The Importance of Data Quality & Data Integrity 

The case for Data Integrity



ICB Data Integrity Review Guide



• No! … Most Software accounting systems (at this point) do not prevent many data quality 
issues from happening.

• They assume what goes into the accounting system is correct. 
• Example - if a client normally pays around $500 a month for electricity, but this month it’s 

entered as a bill by mistake as $5000, then the accounting system doesn’t care or usually 
flag anything upon recording.

• Human (and machine) mistakes can be made and for data quality to get worse.

AND WHO IS CHECKING THE MACHINES …
• Apps, 3rd party products, POS and eCommerce such as SquareSpace and Shopify 

• Data gets into the accounting system in various ways.
• ALL data needs checking, regardless of how it got there.

Doesn’t my accounting system already do this?

Data Integrity – The Case for 
Automation …



• Bookkeepers mostly and regularly, charge a client for the time needed to 
provide the services they require. 

• Your client just wants their bookkeeping done to a high standard. This is an 
outcome, not a number of hours.

• Automation - faster and easier to achieve. The outcome … a deeper and 
broader check of your client’s financial data. 

Automate the outcomes you want, not the hours you work.
This is where we believe … harnessing AI as a Bookkeeper will allow for greater 

outcomes and more time.
“What every Bookkeeper should know is that Time is Life”.

(The E-Myth Bookkeeper)

Outcomes vs Hours

Data Integrity – The Case for 
Automation …



• Payments to Suppliers not registered for GST.
• GST on attachments not claimed.
• Duplicate Bills or Invoices raised 
• Fraud … overdue bills and overdue invoices outside of normal behaviour.
• Lock date changes identified.
• ASIC, Payroll Tax, Workers Comp and other renewals not paid.
• Donations and GST claimed against non DGR entities.
• Plus, dozens of other data anomaly detections …
DO SUCH AI OFFERINGS ALREADY EXIST FOR BOOKKEEPERS … ???

How good would be if you could … in less than a few minutes of looking 
over a client’s data file, find things such as -

Data Integrity accessing AI



Here is a couple I have already harnessed ...

TRAILD XBERT



• Data integrity for bookkeepers in Australia refers to the accuracy, 
completeness, consistency, and reliability of the financial data 
they manage and report on behalf of their clients. It means 
ensuring that financial information is entered correctly, is up-to-
date, and is reconciled with supporting documentation, such as 
receipts and invoices.

• Bookkeepers must maintain data integrity to ensure that the 
financial reports they produce for their clients are accurate and 
reliable, and comply with applicable accounting standards, 
regulations, and tax laws. ……..

What does data integrity mean for Bookkeepers in Australia?

What is Data Integrity and anomaly  detection … and why 
is it so important in 2023 and beyond? – The Summary.



• ………This requires implementing appropriate controls and 
procedures to safeguard data, including backup and recovery 
measures, data validation checks, and ensuring the confidentiality 
of sensitive financial information.

• In addition, bookkeepers should regularly review and audit their 
clients' financial records to identify and correct any errors or 
discrepancies, and to ensure that all financial transactions are 
properly recorded and classified. By maintaining data integrity, 
bookkeepers can help their clients make informed business 
decisions and avoid potential financial and legal issues.

What does data integrity mean for Bookkeepers in Australia?

What is Data Integrity and Anomaly  detection … and why 
is it so important in 2023 and beyond? – The Summary.



Todays Summary … brought to you by 
…

I asked it … What does Data Integrity mean for Bookkeepers in Australia?



The Book that is now influencing me …

Donna tackles the question –
“Could you use some help to simplify your life 
and work and free up more time in your day”?

Aristotle (350 BC) –
“The end of labour is to gain leisure” 

Michael E Gerber –
“Time … your life … is the most valuable asset 
you have” 



The bad press …

AI – The Good, the Bad and the Ugly

The good press …





It is here in our space …

Artificial Intelligence





Time Out

1. What is something that has made you 
feel out of your comfort zone in the 
past?
Maybe a new job or task, or maybe it 
was a new piece of technology or 
software you needed to use? 
How long did it take you to get used to 
it?

2. Take a moment to think about times 
when technology helped you to be 
more productive.
Try and come up with 5 examples of 
what these were for you?



• AI can be traced back to first being discussed and a Computer algorithm being created by a 
woman … Ada Lovelace … in the 1840’s.

• Alan Turing (the Turing Machine) 1936 … considered the father of AI.
• The term AI (Artificial Intelligence), is first coined in 1956.

• 11th May 1997 – the IBM Computer “Deep Blue” defeats the Russian Chess Grand Master –
Garry Kasporov … the first time a Computer had ever beaten a human.

• The first version of “ChatGPT” simply called “GPT” is released in 2019. First real impacts of 
Generative AI begins.

• ChatGPT launched to the Public in November 2022.

• March 2023 – ChatGPT 4 is released … working at 100 trillion parameters and when 
compared to ChatGPT 3.5 … its like comparing the number of grains of sand on a beach in WA 
versus the number of grains of sand in the World …

ChatGPT - Chat Generative Pre-Trained Transformer

A brief history of AI & ChatGPT



“A computer that stares at all the white noise it can 
find across the Internet on a particular subject until it 
becomes a reality” … 

“It’s a bit like a virtual librarian who has read every 
book in the world’s largest library and can provide you 
with that information on any topic you ask”

AI – how does it work …



1. OpenAI
ChatGPT
ChatGPT 3.5 (Free)

ChatGPT 4 ($ per month)

Web based  / IOS App

AI – The Big 3 …

2. Microsoft Bing 
Chat
Based on ChatGPT 3.5 & 4

Microsoft Edge / Bing App

Free of Charge

3. Google Bard
Web-based

Free of charge



• Netflix (1999) – 3.5 years
• Twitter (2006) – 2 years
• Facebook (2004) – 10 months
• Instagram (2010) – 5 months
• ChatGPT (2022) – 5 days

After being launched –

The time to 1 Million Users



AI – ChatGPT 3.5 versus GPT 4 …
Spot the difference …



• It is basically the info that you give to ChatGPT to receive a 
response.

• Unlike asking “Google” however … the more that you are ”Clear”, 
“Specific” and “Engaging” with ChatGPT, the better the outcome.

What is a “prompt”?

The importance of “Prompts”



• Perspective – the situation that you are in. Tell the chatbot a little 
of what you are doing and why?

• Purpose – The specific goal of the conversation. For example, 
asking ChatGPT for a recommendation, specific information or 
simply to have a casual conversation. Or you can ask it to write 
something positive or something critical … or from a balanced 
point of view.

• Personality – The tone or the style of the conversation. This could 
include humor, for it to be pitched at a certain age group, or even 
to respond as if it is Homer Simpson.

What makes a good “prompt”?

The importance of “Prompts”



Let’s put the free version to the test …
I asked it … “Explain Bookkeeping to me as if I am a 5 year old, kid”



Let’s put the free version to the test …
I then asked it … “Explain Bookkeeping to me as an experienced Bookkeeper”.



Let’s put the free version to the test …
I then asked it … “Explain Bookkeeping to me as a Pirate” … 



Let’s put the free version to the test …
But then I asked it … “Give me a summary of this years Ashes” … 









The Wrap – “The Good, the Bad, the Ugly” 
…The Good 
- Harnessing AI will change your work / life balance.
- It allows for you to “take the Robot out of the Human”
- It offers opportunity for you to be more productive to create 

”outcomes” for clients in less time, but for greater profits.
*** Wedding Photographer … previously 10 to 12 hours to edit 
photos to create a tone and a mood / style that is specific to her.
Now uses an AI Bot that can do that for her in half that time, 
allowing her to service more clients in a week.
**** Think of this from a Bookkeeping and Bookkeepers 

perspective.



The Wrap – “The Good, the Bad, the Ugly” 
…The Bad 
- AI makes stuff up, based on probability and frequency of what it 

finds … rather than fact or facts.
- The free version can only dive back from a certain point in time in 

history (ie – My ASHES question)
- It is not yet regulated in most Countries and most specialists think 

that AI will remain 5 years ahead of once legislation finally comes 
in.

**** Think of this from a Bookkeeping and Bookkeepers perspective.



The Wrap – “The Good, the Bad, the Ugly” 
…The Ugly 
- It can be used for scamming, fake news and cyber crime.
- It has the potential to take our jobs.
- It will grab hold of personal data and records (Samsung / 

Robodebt)
- It is biased … and picks up on biases. 
**** There have already been documented cases where facial 
recognition software has been found to be less accurate for people 
with darker skin tones, or where hiring algorithms have been found 
to discriminate against women and minorities.



So - what’s my view as a “Bookkeeper” …
Let’s go back to the beginning -
Ask yourself – when it comes to implementing AI solutions …
Is it good for you as a Bookkeeper?
Is it good for your client (Does it bring “better Business outcomes”)?
Is it good for Society?
Key Points –
Education and literacy of yourself and your staff in AI is extremely important. Don’t let Staff go 
off on their own tangents. (Companies are now appointing a position – “Chief Ethical Officer”)

Ask those 3 questions above  … some examples of me using AI recently that I felt comfortable in 
doing include - writing a disclaimer for a quote / a difficult conversation with a client. 
Examples where I hesitated – the photo “professional profile pic” / “editing my Podcasts”.



So - what’s my view as a “Bookkeeper” …
“Harness” … don’t immerse.
Professional Bookkeepers can gain significantly by -

Efficiency and Time Savings
Accurate Data Interpretation
Real-time Assistance
Adaptable Learning
Future-Proofing Skills
Harness it and enjoy it. J
Understand and be aware of the risks and mitigate where necessary.
Don’t shy away from AI … lay the foundations for its use. 
History shows - we have been here before. 
AI doesn’t have to remove the human … simply the … “Robot, from the human”.



QUESTIONS



Thank You


